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SCCC Bunker Restoration Project 
Frequently Asked Questions (FAQs) 

 

What is the anticipated cost of the Bunker Restoration Project? 
The two quotes still under consideration propose a total project cost of $379,000. 
 
How did the Board decide to move forward with a Bunker Restoration Project prior to 
upgrading the cart paths? 
Both opportunities are considered near equal in importance.  Collecting the assessment dollars 
and monthly capital fees, over time, does not provide enough funding to complete both 
projects in 2021.  The deciding factor was the 2020 Membership Survey.  A bunker restoration 
initiative was the #1 choice of capital projects.  A cart path replacement and additional needs 
were further down the list. 
 
Will the Bunker Restoration Project exhaust all of the capital fund? 
The capital campaign is a six-year program.  The funding is generated by an assessment and 
monthly capital fee by membership category.  In year one, we should generate approximately 
$425K in capital dollars and in year two $325K.  In total, the capital campaign is projected to 
generate $1.35M over the next six (6) years. 
 
When did we last invest in our bunkers? 
The bunkers were last updated and restored in 2003, when the major course renovation was 
completed. 
 
Why do the Participating Members in good standing have to provide an “affirmative” vote 
prior to moving forward with the project? 
Article II, Section 10 of the Club’s by-laws reads as follows: The Board cannot authorize total 
capital and construction projects in any one (1) year in excess of $300,000 or any single project 
costing more than $100,000 without first getting the approval of the Participating Members.  
Approval of capital and construction projects in excess of the stated limits shall require an 
affirmative vote of a majority of the Participating Members in good standing. 
 
When and how will the voting take place? 
The electronic voting process will commence the morning of March 17th and end at 5:00 PM on 
March 26th.  Participating Members will receive an email announcing the vote and it will contain 
a link to the voting website.  Your vote will be cast on a software product called Survey Monkey. 
A reminder email will be sent on March 20th to Participating Members who have yet to submit 
their vote.  We plan on tallying the votes and announcing the results on March 27th. 
 
What happens if I’m a Participating Member and I do not cast a vote? 
The Board is asking all Participating Members, in good standing to vote. We need a majority of 
Participating Members to vote “Yes” in order to proceed with the project.  The Board is asking 
members to vote “Yes” in support of the project. 
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Will my vote be kept confidential? 
Yes, how you voted will remain confidential.  Survey Monkey will track who voted, but not how 
an individual voted.  We will send an email reminder to Participating Members who have yet to 
vote on March 20th.  If necessary, we will conduct a phone blitz the last five (5) days of the 
voting period to ensure we receive as many votes as possible.   
 
When do you anticipate the project will begin? 
The preference is to complete the project in the Fall, so as to minimize the effect on course 
availability.  The projected start date is on or about September 15, 2021.  This date is based on 
contractor availability.  The sooner we can make a decision the sooner the contractor can 
commit to our desired dates. 
 
How long will it take to complete the project? 
Weather permitting, the project will take 8-10 weeks to complete.  If given access to the course 
my mid-September, the contractor expects to be finished prior to Thanksgiving. 
 
How will this project effect the “availability” of the course for play? 
The course will remain open for play during the entire project.  The contactor will work a set of 
3-4 holes at a time and move through the course until complete.  Occassionaly, a hole or two 
may be closed for the day, so as to not place the contractor’s employees at risk.  If you hit a ball 
into one of the bunkers under restoration you will be allowed a free lift. 
 
What is a bunker “liner”? 
A bunker liner is a material that resides between the clay bottom of a bunker and the newly 
installed sand.  Adding liners to newly constructed or restored bunkers became prevalent about 
12-15 years ago. 
 
Why invest and install liners in the greenside bunkers? 
There are numerous benefits to installing liners in our bunkers.  Liners will extend the life cycle 
of the bunkers and the sand within them.  It will reduce the labor required to maintain the 
bunkers, allowing Brian Burke, our course superintdent to repurpose his staff to other activities 
and areas of the course.  Other benefits include; improved playability and aesthetics, maintains 
performance and consistency, prevents contamination of the sand and reduces the frequency 
and severity of washouts. 
 
How much will it cost to install liners in our 25 greenside bunkers?  
The proposed cost to install the Better Billy Bunker System liners in our 25 greenside bunkers is 
$69,000.  These liners have been installed in over 1,000 courses worldwide and they come with 
a 10-year limited product warranty. 
 
Did you consider alternative liners to the Better Billy Bunker System liners? 
Yes, the committee evaluated three different liner options.  The “liner market” offers fabric 
sheets, capillary concrete and spray on polymer as options.  After a thorough analysis and 
checking with references, we selected the Better Billy Bunker System liner, which is a polymer 
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spray over a 2” pea gravel base in each greenside bunker.  The Better Billy Bunker System liner 
is also the most cost-effective option.  There are two weblinks overviewing the Better Billy 
Bunker System on the Club’s website under Bunker Restoration Project. 
 
Why are we not installing liners in the fairway bunkers? 
This was an overall expense consideration.  It would cost an additional $45,000 to install liners 
in our thirteen (13) fairway bunkers.  The Board believes, at the current time, these dollars 
could be better spent in other areas of the Club. 
 
What type sand are we putting in our bunkers? 
There were three types of sand considered for the bunker restoration project.  The middle 
grade option was selected.  It contains larger aggregate pieces, which will improve the lie and 
playability of the sand.  A reference list of courses using this sand is on the Club’s website under 
the Bunker Restoration Project. 
 
Why are we only replacing the sod around the greenside bunkers? 
This too was an overall expense consideration.  The work with the greenside bunkers is more 
disruptive to the existing turf.  The contractor expects to replace 65,000 SF of sod around the 
greenside bunkers.  The work around the fairway bunkers will not require sod replacement. 
 
Who was on the Bunker Restoration Evaluation Committee? 
The committee participants were Bob Stephens, Brian Burke, John Henehan, Dan Reeves, Steve 
Dippold and Bob Brasser. 
 
Are we addressing any “problematic” bunkers on the course? 
Brian Burke, our course superintendent has identified six (6) problematic bunkers.  Each of the 
problem areas will be alleviated during the restoration project.  We are addressing water flow 
issues in the greenside bunkers on #1, #8 and #13.  We are addressing waterflow issues in the 
fairway bunkers on #9 and #10.  We are addressing the acorn issue with the bunker to the left 
side of #7 green. 
 
How did you select the three contractors under consideration? 
Brian Burke, our course superintdent reached out to his peer group at other courses.  We 
sourced two contractors through his efforts.  The third contractor was recommended by one of 
the sand suppliers.  
 
Did the contractors provide references with their proposals?  
Yes, each contractor provided a minimum of five (5) references with contact names and phone 
numbers.  Brian Burke, our course superintendent contacted each reference for verification and 
feedback. 


